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APPENDIX 1
Management Summary Jul 22
|l ManagementSummary
Actual Budget /LY Var YD Actual YTD Var
Stores Sales £6,195,875 £6,483,720 |  -4.4% £20,960,055 |  9.1%
Direct Sales £2,085,161 £1,822,401 | 14.4% I _E;,E,ZZB i o 26.2%
Rebate plus fee income £1,530,519 £1,558,211 | -1.;%_ £3,905,2;7 L 1?7%
;otal Sales (Exc Gas) £9,844,085 £9,118741 |  8.0% £32,949,696 . _1\ iz.sss
Stores Margin % 27.62% 30.70% ¥ (3.08%) 31.30% A 0.60%
Directs Margin % 15.68% 14.80% [ _0.88% il 14.7_2%_ C7 (073-892)
Total Gross Frgin inc Consumables Cost £3,640,844 £3,881,110 |\ -6.2% I £12,353,264 | _118_%
Total Expenditure £1,943,972 £2,021,208 |§  -3.8% I £8,098,951 - L 2.2%
Surplus £1,696,871 £1,859,901 |\ -£163,030 £4,254,313 1 A £1,128,636
Net Profit Margin % 17.24% 20.40% W -3.16% 12.91% M 2.21%
Actual Budget /LY Var YTD Actual YTD Var
I Eduzone Sales £35,134 £68,786 W -48.9% £173,330 N -35.8%
Lormn st =00 CustomerOvderkPrsl SRR I T o)
TY YTD LY YTD Var
AOV £254.04 £231.03 M £2301
ey 97.4% 975% |\ -0.13pp
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Actual Target Var
5 : Comment: Sickness Absence Rates
Sickness Absence Rates * 0% 0.0 by 0.0

M - currently unavailable
No. of Apprentices 1 7 ¥ 60

*Average days lost per FTE in a 12 month rolling period

Mandatory Training Completion Actual Target Var
Fraud 93% 90% A 3.03pp
a Data Protection - 83% | 90% ¥ -7.42pp
Equality & Diversity 91% 90? - A 0.59p
o Health & Safety R 91% - 90% A 101pp
EPR - 82% 90% ¥ -847pp
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